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CATALYTIC INDUSTRY 
LEADERS 
Both Private & Government Sector Investment 
Managers must compete for their Budgets. 

Opportunities for investment arise on a regular basis. The voices of 

supporters for particular projects are clamoring to be heard. 

Gathering the champions of the various industry and location 

segments together in one place is an expensive process. Once the 

finalists in this competition are chosen, we need to embark on an 

orderly process for market verification, competition updates (even 

for governments) and basic business plan preparation. Our 

automated, online documented scenarios provide such a facility, 

together with an extraordinary learning tool. 
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CATALYTIC INDUSTRY LEADERS 
Competing for the budget 
  

 

INTRODUCTION 

 

This program is an important member of our corporate 

management performance improvement training and 

implementation sequence. 

 

Key topics to be covered in the forum and materials 

include: 

Horizon scanning – the investment weather forecast 

There are 10 future segments to be considered for 

investment risk and opportunity – and these have cause-

and-effect relationships. We explain how these can lead 

to smooth sailing or chaos. 

Long-term fundamental analysis. 

Fundamental analysis of listed and non-listed company 

performance has been in use and under development for 

more than 100 years.  

The “Go/No-go” investment decision. 

One of the most difficult decisions facing C-level 

executives and investment managers is the “Go/No-go” 

choice as to whether to invest time and money on 

development of a strategy and business case for a 

business opportunity having risen recently. Our solution 

to this is our “Rapid Due Diligence” methodology, by 

which we identify the top 20 issues to be considered.  

 

 

 

 

 

 

OBJECTIVES 

 

Upon completion of this training program participants will 

be able to return to their workplaces and: 

 Prepare a business case for an investment in a 

particular industry in a particular location 

 Present the business case in a professional manner 

intended to win allocation of the required budget 

 Learn from the process to be agile in this field 

 

 

TRAINING METHODOLOGY 

 

We emphasize learning by doing. After explaining the 

planned outcomes and our path towards achieving them, 

we communicate the learning messages in small 

chunks. These are reinforced by brief video examples, 

case studies from our experience and cases from the 

participants’ experiences. Group exercises using 

interactive software and audience opinion polls are 

employed. We take care to avoid information overload. 

 

During the training, we check progress via training 

effectiveness testing. For this, we employ the Kirkpatrick 

Model to measure reaction, learning, behavior and 

results. 

 

IMPACT ON THE ORGANIZATION 

 

The program is designed to have impacts such as 

improvements in: 

 The spirit of competition internally 

 Ability to switch to the long-term view for 

investments, avoiding over-concentration on daily 

schedules 

 Team-building 

 

IMPACT ON THE PARTICIPANT 

 

The program is designed to improve the participants’: 

 Ability to argue a business case in a highly 

competitive environment 

 Ability to supervise investment projects 

 Readiness for promotion 

 

WHO SHOULD ATTEND? 

 

The program is designed for: 

 “C” level executives 

 Investment project supervisors 



AGENDA 

 

The program agenda is: 

 

 Introductions 

 Current risk management methods 

 Current global risk management issues 

 Participants’ concerns  

 Canvassing the Top 20 Issues 

 Scoring the Top 20 Issues 

 Writing the “Go/No-go” recommendation 

 Participants’ summaries 

 Current strategic planning methods and performance improvement methods 

 Question time 

 

CONTENT EXAMPLES 

 

An example of the content is shown in the graphic below: 

 

 

 

 

FACILITATORS 

 

Our lead facilitator is Wilson Fyffe. He is supported by our regional training team. 

 


