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MANAGEMENT 
10 Simple Steps to Get Ready for Launch 

Most management executives are following programs for 

continuous improvement in their operations, but occasionally meet 

obstructions that are extraordinary and well outside their previous 

experience. Innovation is called for, but this process is also outside 

their previous experience. In this workshop we introduce a reliable 

process for managing innovation and building the lessons learned 

into the organization’s systems. 
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Innovation Project Management 
10 Simple Steps 

  

INTRODUCTION 

 

This program is an important member of our corporate 

management performance improvement training and 

implementation sequence. 

 

As a result of the international financial crises, most 

industries are facing pressure on their top and bottom 

lines, both from established competitors and new 

entrants to the market. Sound performance management 

systems, usually based on comprehensive scorecards, 

are in place. These are now highlighting areas in the 

business value chain where the organization must 

improve its performance to stay in business. Innovation 

is required to do so. 

 

Innovations, like the startups they often evolve into, have 

a very high failure rate (often quoted at >95%). To assist 

in improving success rates, we have developed a set of 

tools and methods, which have now been used in many 

projects over many years. 

 

OBJECTIVES 

 

Upon completion of this training program participants will 

be able to return to their workplaces and: 

 Select a target innovation project 

 Research the potential benefits 

 Define the problem 

 Build a prototype 

 Launch the developed product, method or service. 

 

TRAINING METHODOLOGY 

 

We emphasize learning by doing. After explaining the 

planned outcomes and our path towards achieving them, 

we communicate the learning messages in small 

chunks. These are reinforced by brief video examples, 

case studies from our experience and cases from the 

participants’ experiences. Group exercises using 

interactive software and audience opinion polls are 

employed. We take care to avoid information overload. 

 

IMPACT ON THE ORGANIZATION 

 

The program is designed to have impacts such as: 

 Clear understanding of the benefits of outsourcing 

 Improvement in the entrepreneurial spirit 

 Understanding of the macro and micro economies 

 Understanding of product life cycles 

 Employee support for corporate strategy 

 

IMPACT ON THE PARTICIPANT 

 

The program is designed to have impacts such as 

improvements in: 

 Understanding of Value Chains 

 Understanding of Supply Chains 

 Innovation project risk assessment 

 Readiness for promotion within the company 

 Readiness to initiate a startup based on an 

innovation 

 

WHO SHOULD ATTEND? 

 

The program is designed for: 

 Senior executives in private organization 

 Middle management in private organizations 

 

Program 

 

 Introduction – Keys to Success 

 Step 1:   Choosing your Innovation Target 

 Step 2:   Market Research & Intelligence 

 Step 3:   Defining the Problem 

 Step 4:   Multi-column Flowcharting 

 Step 5:   Developing Potential Solutions 

 Step 6:   Prototyping 

 Step 7:   Launch Preparation 

 Step 8:   Launch 

 Step 9:   Performance Measurement 

 Step 10: System Documentation 

 Question time 
 


