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Moving the team up the competency grades 

In most organizations, the competency of the new hires is difficult to 

improve. They are the apprentices. However, the higher grades can 

be improved to achieve an overall team competency level which 

has a measurable impact on productivity and thus the top and 

bottom lines. The secret is in identifying and nurturing the “reluctant 

leaders”, the ones with a natural talent which has, for many 

reasons, been hitherto suppressed. Their colleagues will help you 

to identify them. In this workshop, you will learn about this and be 

provided with take-away tools for use back at your work station. 
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INTRODUCTION 

 

This program is an important member of our corporate 

management performance improvement training and 

implementation sequence. 

 

As the international political developments have their 

impacts on the global economies, corporations, both 

public and private, are finding it necessary to review their 

operations with a view to improving bottom line 

performance. This is so in a mature business-as-usual 

environment as well as one driven by growth by 

acquisition. 

 

To assist with this, we have developed a set of 

interactive tools suitable for use in any organization at 

both the corporate and individual strategic business unit 

level. These are based on proven Key Performance 

Indicator methods.  Our tools are fully compliant with the 

Kaplan & Norton Balanced Scorecard principles. Further, 

they add new value not available from other systems. 

 

Our research shows that significant improvements 

in overall team competency can be achieved by 

first understanding the team competency levels, 

from beginner to subject matter expert. 

 

 

 

 

OBJECTIVES 

 

Upon completion of this training program participants will 

be able to return to their workplaces and: 

 Grade the members of a team into four levels of 

competency, A, B, C & D. 

 Prepare a program for upgrading some “B” level 

employees to “A” level, some “C” level to “B” level. 

 Ensure that “D” level employees are recognized as 

beginners and properly cared for. 

 

TRAINING METHODOLOGY 

 

We emphasize learning by doing. After explaining the 

planned outcomes and our path towards achieving them, 

we communicate the learning messages in small 

chunks. These are reinforced by brief video examples, 

case studies from our experience and cases from the 

participants’ experiences. Group exercises using 

interactive software and audience opinion polls are 

employed. We take care to avoid information overload. 

 

During the training, we check progress via training 

effectiveness testing. For this, we employ the Kirkpatrick 

Model to measure reaction, learning, behavior and 

results 

 

IMPACT ON THE ORGANIZATION 

 

The program is designed to have impacts such as 

improvements in: 

 Overall team spirit and loyalty to the organization 

 Recognition by clients as a continuous improver 

 Overall stakeholder confidence in the management 

team 

 

IMPACT ON THE PARTICIPANT 

 

The program is designed to have impacts on the 

participants such as improvements in: 

 Self confidence 

 Ability to supervise teams 

 Readiness for promotion 

 

WHO SHOULD ATTEND? 

The program is designed for:: 

 Senior executives 

 Supervisors 
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AGENDA 

 

The program agenda is: 

 Introduction to Competency Improvement 

 The Principles of Positive Reinforcement 

 Behavioral Consequences 

 Gradual Improvement 

 Fear of Improvement 

 Measuring Improvement 

 Question time. 

 

CONTENT EXAMPLES 

An example of the content is shown in the graphic below: 

 

 

FACILITATORS 

 

Our lead program facilitator is Wilson Fyffe. He is supported by our regional training team. 

 

 

 


