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Gentle pressure from the peer groups 

In most organizations, the competency of the new hires is difficult to 

improve. They are the apprentices. However, the higher grades can 

be improved to achieve an overall team competency level which 

has a measurable impact on productivity and thus the top and 

bottom lines. The secret is in identifying and nurturing the “reluctant 

leaders”, the ones with a natural talent which has, for many 

reasons, been hitherto suppressed. Their colleagues will help you 

to identify them. In this workshop, you will learn about this and be 

provided with take-away tools for use back at your work station. 
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INTRODUCTION 

 

This program is an important member of our corporate 

management performance improvement training and 

implementation sequence. 

 

The purpose of the workshop is to: 

 Communicate the benefits and techniques of 360 

degree feedback (df) as a skill 

 Equip the participants with fundamental 360 df skills 

 Explain how to tailor the 360 df methodology to 

organizational requirements 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OBJECTIVES 

 

Upon completion of this training program participants will 

be able to return to their workplaces and: 

 Design a 360 Degree Feedback program 

 Select the skills to be subjected to culture change 

 Enter the culture change skills into a software table 

 Implement a 360 Degree Feedback program 

 Generate reports of recommended training 

programs 

 

 

TRAINING METHODOLOGY 

 

We emphasize learning by doing. After explaining the 

planned outcomes and our path towards achieving them, 

we communicate the learning messages in small 

chunks. These are reinforced by brief video examples, 

case studies from our experience and cases from the 

participants’ experiences. Group exercises using 

interactive software and audience opinion polls are 

employed. We take care to avoid information overload. 

 

During the training, we check progress via training 

effectiveness testing. For this, we employ the Kirkpatrick 

Model to measure reaction, learning, behavior and 

results 

 

IMPACT ON THE ORGANIZATION 

The program is designed to have impacts such as 

improvements in: 

 Acceptance of the need for corporate agility in all 

business processes 

 Understanding of the need for social issues to be in 

the lead for performance improvement 

 Teamwork at all levels 

 

IMPACT ON THE PARTICIPANT 

The program is designed to have impacts such as 

improvements in: 

 Social communication with regard to business 

processes 

 Ability to act as a trainer 

 Readiness for promotion 

 

WHO SHOULD ATTEND? 

The program is designed for: 

 Senior executives & Supervisors 

 Business process team members 

 HR team members 

 



CULTURE CHANGE 
BY 360 DEGREE FEEDBACK 
Gentle pressure from peer groups 

 

 

AGENDA 

 

The program agenda is: 

 Benefits of 360 df 

 Why 360 df initiatives can fail 

 Common 360 df content 

 How to link 360 df to employee appraisals, position descriptions, business processes 

 How to link 360 df to corporate strategy 

 The importance of clear strategies, objectives and goals 

 The importance of measuring the progress of the 360 df implementation project 

 The importance of communication during the implementation process 

 Managing resistance to changes brought about by 360 df 

 

 

CONTENT EXAMPLES 

An example of the content is shown in the graphic below: 

 

 

FACILITATORS 

 

Our lead program facilitator is Wilson Fyffe. He is supported by our regional training team. 

 

 


