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Gone are the days when budgeting was a nightmare 

For the past 200 years or more, corporations and governments 

have used budgeting as a financial management tool. Traditionally, 

the annual process was made difficult by the absence of good 

tools, documentation and knowledge management. In many cases, 

the team members responsible for this year’s budget are very 

different to those who were involved last year. Fortunately, 

technology is coming to the rescue. Now we can automatically 

analyze the trends in our data and generate a series of scenarios 

for next year for consideration by management. Our automated, 

online documented planning scenarios provide such a facility, 

together with an extraordinary learning tool. 
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ROLLING FORECASTS  
& BUDGETS 
Getting the budget right takes practice 

 

 

INTRODUCTION 

 

This program is an important member of our corporate 

management performance improvement training and 

implementation sequence. 

 

A reliable plan is the foundation of corporate success. In 

today’s agile economy, the planning process also needs 

to be agile. Current technology allows us to 

automatically revise our three-year plans in response to 

new developments in the international and local markets.  

 

By using a rolling monthly planning process, managers 

have 11 practice runs each year to get the budget right 

for submission at the end of the year. 

 

At Amplios, we have developed techniques for tight 

management using weekly KPIs supporting a monthly 

plan revision process which can be completed within a 

few hours. 

 

 

 

 

 

 

 

 

 

 

OBJECTIVES 

 

Upon completion of this training program participants will 

be able to return to their workplaces and: 

 Prepare rolling forecasts and budgets on a monthly 

and 3-year term basis 

 Prepare a Corporate Balanced Scorecard; 

 Prepare Key Performance Indicators at the 

corporate, strategic business unit, operations and 

support services levels. 

 

TRAINING METHODOLOGY 

 

We emphasize learning by doing. After explaining the 

planned outcomes and our path towards achieving them, 

we communicate the learning messages in small 

chunks. These are reinforced by brief video examples, 

case studies from our experience and cases from the 

participants’ experiences. Group exercises using 

interactive software and audience opinion polls are 

employed. We take care to avoid information overload. 

 

During the training, we check progress via training 

effectiveness testing. For this, we employ the Kirkpatrick 

Model to measure reaction, learning, behavior and 

results. 

 

IMPACT ON THE ORGANIZATION 

 

The program is designed to have impacts such as 

improved understanding of: 

 Top-down Corporate Planning processes 

 The importance of non-dollar values in revenues 

 Performance Improvement via Value-added 
Analysis. 

 How the use of semi-automated monthly budget 
revisions improves the quality of the final budget 
submission. 

 

IMPACT ON THE PARTICIPANT 

 

The program is designed to have impacts such as 

improvements in: 

 Literacy in corporate budgeting 

 Understanding of the industry value chain 

 Readiness for promotion 

 

WHO SHOULD ATTEND? 

The program is designed for: 

 Senior executives 

 Strategic business unit managers 

 Shared services managers 
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AGENDA 

 

The program agenda is: 

 

 Introduction to Rolling Forecasts 

 Refreshing Accounting Fundamentals 

 The Drivers of Top & Bottom Lines 

 What Henry Ford Knew and We Forgot 

 Cause & Effect + Sensitivity 

 Hands-on Modeling – Our Data 

 Hands-on Modeling – Your Data 

 Question Time 

 

CONTENT EXAMPLES 

An example of the content is shown in the graphic below: 

 

 

 

FACILITATORS 

 

Our lead facilitator is Wilson Fyffe. He is supported by our regional team of trainers. 


