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1. Executive Summary 

Purpose 

The purpose of this report is to summarize the results of the future study for 

the construction industry conducted for the Maldives State Trading 

Organization (www.STOMaldives.com) in 2009. The risk factors have now 

been updated to reflect recent developments. 
 

The Investment Opportunity 

The strong and steady development of the hospitality industries in the 

Maldives has created a demand for new construction and maintenance in 

the main and resort islands. 
 

Investment Required 

The investment required for construction projects varies with the investor's 

strategy, which can be on a portfolio basis or specific project basis.  
 

Return on Investment  

Preliminary studies indicate that the return on investment can be attractive, 

but should be assessed only after detailed financial modeling has been 

done. 
 

Risks 

The main risks in the short term include availability of construction 

materials and energy.  A concrete batching plant is a significant opportunity. 

The risk profile has been updated since the original study. 
 

Recommendation 

The result of our risk profiling study is a recommendation that the 

prospective investors should proceed with caution to the strategy 

development stage. This should involve discussions with all stakeholders.  
 

Details are given overleaf. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The main airport island has significant construction activity, 

including hospitality and medical. 

 

The maritime industries require significant construction 

maintenance 
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Overview of Risk Profile 

 

 

 

 

 

 

 

To arrive at our recommendation to proceed with caution, we have 

assessed more than 100 relevant future events using our copyright 

Rapid Due Diligence methodology. The details of the calculations 

and assumptions are shown in the graphic below: 

Our Rapid Due Diligence methodology has allowed us to 

generate a high level summary report as shown below: 
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Event Summary Report 
  

1 For this research topic,  the most important issue will be sea level 
rise, which is most likely to be  stable. 

 The probability of this occurring during the investment 
timeframe is  low. 

 This will have a low positive impact on our business case which 
will be  within our control. 

2 Another independent issue will be relocation of island housing 
inland  which is most likely to be  stable. 

 The probability of this occurring during the investment 
timeframe is  low. 

 This will have a high positive impact on our business case which 
will be  within our control. 

3 Another independent issue will be relocation of power 
generation inland  which is most likely to be  stable. 

 The probability of this occurring during the investment 
timeframe is  low. 

 This will have a low positive impact on our business case which 
will be  within our control. 

4 Another independent issue will be reconstruction of coastal 
infrastructure  which is most likely to be  improving. 

 The probability of this occurring during the investment 
timeframe is  medium. 

 This will have a medium positive impact on our business case 
which will be  beyond our control. 

5 Another independent issue will be beach erosion at tourist 
resorts  which is most likely to be  rising. 

 The probability of this occurring during the investment 
timeframe is  low. 

 This will have a high positive impact on our business case which 
will be  beyond our control. 

6 Another independent issue will be availability of US Dollars for 
imports  which is most likely to be  falling. 

 The probability of this occurring during the investment 
timeframe is  medium. 

 This will have a high negative impact on our business case which 
will be  within our control. 

7 Another independent issue will be protection of the environment  
which is most likely to be  improving. 

 The probability of this occurring during the investment 
timeframe is  medium. 

 This will have a low positive impact on our business case which 
will be  within our control. 

8 Another independent issue will be construction of resort hotels  
which is most likely to be  increasing. 

 The probability of this occurring during the investment 
timeframe is  medium. 

 This will have a medium positive impact on our business case 
which will be  beyond our control. 

9 Another independent issue will be construction of regional 
airports  which is most likely to be  stable. 

 The probability of this occurring during the investment 
timeframe is  medium. 

 This will have a medium positive impact on our business case 
which will be  within our control. 

10 In this case a major consequential issue will be  batching plant 
for ready mixed concrete  which is most likely to be  increasing. 

 The probability of this occurring during the investment 
timeframe is  high. 

 This will have a high positive impact on our business case which 
will be  within our control. 

Summary A combined risk factor for this set of related future events 
as per the  Amplios Strategic Foresight Risk Index is, on a 
scale of -100 to +100, positive 13.. 

 

 


